COMMUNICATING

How do I talk with these
people?

International business
requires communication
between people from
different cultures. Whatever
the assignment, whether
consulting, teaching, selling,
buying, supervising,
preaching or representing a
government, the job will
require ability to get across
iInformation and ideas to
employees, suppliers,
customers, students, the
media, and government
officials.

Kak s roBopto ¢ aTumMu
noabmmn?

MexxgyHapoaHbIin busHec
TpebyeT o0LeHna mexay
NoaAbMN Pa3fNYHbIX KYNbTYP.
Kakasa 6bl HM cTOsiNa 3agaya,
Oyab 9TO coBellaHue,
o0Oy4eHmne, npogaxku, NOKyrika,
HabnogeHne, npenogaBaHne
Unn npeacrtaBneHue
rocygapcrea,
nponoBegoBaHune, atTa paboTa
noTpedyeT yMEHUSI YETKO
nanaraTtb MHOPMaLUIO U
MbICIK CIyXXaLlnm,
NocTaBLUMKaM, 3aKa34ymkam,
cryaoeHtam, CMA u
rocygapCTBEHHbIX YAHOBHUKOB



“They speak English, don't they?"
Less than you think.

“They speak English, don't
they?" Less than you think.

It is simply not true that most
people around the world speak
English. Outside the major
cities and in most of the new
construction projects or field
offices, the average worker,
engineer or official does not
speak English.

«OHU 2080psM no-aHasulcKu,
He makK nu?» MeHbwe, Yyem 8bi

oymaeme.

OTO NPOCTO HenpaBaa, 4YTo
OONbLUMHCTBO NOOEN BCEro
MUpa roBopsiT NO-aHrfIMNUCKN.
BHe 6onbLlimnx ropogos u B
OONbLIMHCTBE HOBbIX
CTPOUTENBbHbLIX NPOEKTOB UK
noneBbIX oducax
cpegHecTaTUCTUYECKNU
pabounin, NHXeHep nnu
npeacraBuTesNib BiacTu He
FOBOPSAT MO-aHrUNCKN.



Lanquage failures can be extremely costly

Language failures can be
extremely costly.

Mistakes abound even when
contact is by mail. A
European or Canadian
customer expecting
shipment or other action by
January 6, 1986, written
6.1.86 in Europe and Canada
but 1/6/86 in the United
States, will be irritated (at
least) when action is delayed
six months because of the
reversal of numbers.

HepocTtaTok 3HAaHUSA A3blKa
MOXET CTOUTb BecbMa
Ooporo...

Bo3MOXHbI onbKKn, gaxe
Korga KOHTaKT nepeckinaeTtcsd
N0 ASIEKTPOHHOMN MOYTE.
EBponencknm nnn kaHagckum
KITMEHT OXugaeT oTrpaBlieHUs
TOBApPOB UNKM 4YTO-TO Apyroe K 6
aHBaps 1986, 4Tto
3anuncboiBaeTcd 6.1.86 B
Espone n KaHage, HO 1/6/86 B
CoeaunHénHbIX WTaTax,
BbI3OBET pasgpaxeHune (MArko
BblpaXasiCb), Korga oenucreue
3aTSHETCH Ha LWWeCTb MecsiLeB
N3-3a NepecTtaHoBKM LNUPPp.



The hardest time to get information is when you really need it

The hardest time to get
iInformation is when you really
need it.

It Is easier to sail in the
direction the wind blows.
Likewise, it IS easier to
communicate with foreigners
by doing it their way.

[10BONLHO TAXENo Nony4YnTb
NHpopmauunto, Korga Bbl
NENCTBUTENBHO B HEN
Hy>XOaeTecCh.

Ilerye naotn B HanpaeieHUw,
Kyda oyet BeTep. Tak xe
nerye obwaTtbca C
MHOCTpPaHLUaMu, AenCTBYyS Mo
NPUHATBLIM Y HUX MpaBunam.



The English don't speak American

The English don't speak
American

The British don't have
occasion to use the word
"billion" very often, because
It means a million million
(1,000,000,000,000). In the
United States and Canada a
billion is only a thousand
million (1,000,000,000). In
England, to "table" a subject
means to put it on the table
for present discussion. In
the United States, "tabling"
means postponing
discussion of a subject,
perhaps indefinitely.

AHInM4YyaHe He roBop4AT No-
aMepUKaHCKM

bpuTaHubl HE BUOAT NPUYUHBI
ncnonb3oBaTb croBo «billion»
CIIMLLKOM YacTo, TaK Kak OHO
3HAYUT «MUNTTMOH
MUNMoHoB». B CoeaNHEHHbIX
LLiITaTtax n KaHage «billion» —
TONbKO TbiCAYa MUIIMOHOB. B
AHrnun "table" o3HavaeT
npeamMeT, nexalinum Ha ctone
ONga HacTosiwero obeyxaeHus.
B CoegnHéHHbIX LLTaTax
"tabling" 3HaQ4YNT OTNOXNTb
OWCKYCCUIO O nNpeaMeTe,
BO3MOXHO, Ha
HeornpeaeneHHoe BPeEMS.



Rule 1: Know where information flows

Rule 1: Know where
information flows

In America, information is
usually generated outside and
flows in to a manager. The
system works because
responsibility is delegated and
Initiative is valued. Personnel
move toward the managerial
hub. In cultures where
authority is centralized, such
as Europe and South America,
the reverse is true.

[MpaBuno 1: 3HaTb, OTKyda naet
nHpopmauums

B Amepuke nHdpopmauus
0ObIYHO poXaaeTcs BO
BHELUHEM MUpPE N TEYET K
MeHepkepy. Cuctema
paboTaeT BCneacTBue Toro,
4YTO rnepepaeTcs
OTBETCTBEHHOCTH U
NHUUMaTUBa LLIEHUTCS.
[lepcoHan npoaBuraeTt naeto
avpektopa. B kynbTypax, roe
BfacTb LleHTpann3oBaHa,
Takmx Kak EBpona nnn KOxHas
AmepuKa, BepHO
NPOTMBOMOJSIOXHOE.



Rule 2: There is no point in getting straight to the point

Rule 2: There is no point in
getting straight to the point

Cross-cultural consultant
George Renwick says: "If we
want to communicate with
people, we have to understand
the patterns of their thinking,
and we can get glimpses of
that by looking at how they
talk."

[MpaBuno 2: He cywiecTtByeT
cnocoba nony4vyeHnsd
NHpopMaLMN HaANPAMYH
MeXKynbTYPHbIN KOHCYNbTaHT
[xopax PaHBUK roBOpUT:
«Ecnn mbl XoTM obLWaTbecs C
nabMU, HaM NpuUxoanTcA
noHMMaTb MOAENN UX
MbILLIIEHUS, N Mbl MOXEM
NOHATb UX, NPUIMSAAEBLUUCD,
KaK pa3roBapmBaloT HaLUW
NapTHEPbI».



Rule 3: Speak simple but not simple-minded English to a foreigner

Rule 3: Speak simple but not

simple-minded English to a
foreigner

When speaking English to
your foreign counterpart,
speak slowly and avoid
cumbersome words. Don't
be condescending, but say
"letter" instead of
"communication," "pay"
Instead of "compensation,”
and "soon" rather than
"momentarily."”

[Mpasuno 3: [oBopUTE NPOCTO,
HO He OyabTe NPoCcToAYLHbIM
aHrnmM4yaHMHOM Ans
MHOCTpaHLUa

Korga Bbl roBopuTe no-
aHIIMUCKN CO CBOUM
3apybeXHbIM MapTHEPOM,
roBopuTe MeaseHHo n
n3deramte CnoXHo
BOCNPUHMMAEMbIX Ha CIyX,
ONMMHHbIX CnoB. He BbixoauTte
3a 0eroBoun CTUnMb, HO
roBOpUTE «MUCbMO» BMECTO
«coobLleHney», «onnaTta»
BMECTO «KOMNEeHcaumsa» u
«CKOpPO» BMECTO
«He3amMeasITeNbHOY.



Rule 4: Don't mistake a courteous answer for the truth

Rule 4: Don't mistake a
courteous answer for the truth

We respect candor, "telling it
like it is," straight talk. Other
cultures are no less honest or
dishonest; they simply draw
the line in different places and
have their own ways of
communicating real meaning.

[MpaBuno 4. He npnHnmante
BEXINBbIN OTBET 3@ UCTUHY

Mbl yBaXkaeM UCKPEHHOCTD,
«Has3blBas BELLM CBOUMMU
NMeHaMny», FOBOPUM MPSMO.
HeT KynbTyp, B KOTOPbIX
NPUHATO roBopuTL bonee
4eCTHO 1IN MeHee npasanBo,
MNPOCTO BO MHOMMX OPYrnx
KyNnbTypax NPUHATO B pa3HbIX
MecTax Nno-pasHoOMY pMcoBaTb
CUTyauuio, a Takke JOHOCUTb
no cobecegHuka nHopmaumio
He OykBaribHO, a B NPUHATLIX B
onpegeneHHon cutyauum
CnoBax W BblpaXXeHUSIX.



«Yes» does not always mean «yes»

"Yes" does not always mean
"yeS((

Probably the worst thing you

can ask an Asian is "Give me a

simple yes or no." In America
the statement is mildly
confrontational, but in most of
Asia it would be out of step
with the whole communication
system.

«da» He Bcerga o3Hayaert
«ga»

Bo3amoXxxHO, xyaLwasa Bellb,
KOTOPYIO Bbl MOXETE CKa3aTb
xutento A3mn, ato « Ckaxu
MHe NPOCTO Aa Uin HeT». B
Amepuke aTa opMynmMpoBKa
NPO3BYYUT KaK MArkas
KOH(PpPOHTaLUWA, HO B
bonblunHCTBE cTpaH A3un
MOX>XEeT CBEeCTU Ha HET BCE
pnanbHeunwee obLeHue.



Some people may give us more than we asked for

Some people may give us
more than we asked for

At the other extreme from
Asian solicitousness,
Australians and often the
British are so direct that their
statements can be quite cutting
to an American.

HekoTopble noau moryTr
AaTb HaMm MHdopmMauuio
bonee NoapoOHYIO, YEM Mbl
cnpawmBanu

B npoTnBOMNOMOXHOCTL OT
npucyLlen asmatam 3aboTbl O
cobecegHuke, aBcTpanuuubl, a
4acTo N bpuTaHLUbl,
O0OBSACHAKT BECbMa KOPOTKO,
YyTO coBCeM cbumBaeT
aMepuKaHua C TOSIKY.



GLOSSARY

Advantage — npenmyuiecTBo,
Bblroga, nosb3a

Approach — npnbnmxeHwue,
NoACTYrM, NoaAxXon4
Appropriate — nogxogdawmu,
cooTBeTCTBYOWMHA (to, for);
CBOWCTBEHHLIW, NpucyLum (to)

Approval — 6narockrnoHHOCTb

Ascertain — yctaHaBnuBaTb,
ybexgartbca

Assembly-line — c6bopoYHbIN
KOHBenep

Assignment — Ha3Ha4deHwue,
NOIMKHOCTb, 3aaHue

Avoid — n3beratb,
CTOPOHUTLCS, YKINOHATLCS,
aHHynmMpoBaTb



GLOSSARY

Banter — nogly4vuBaTthb

Comprehension —
NoOHUMaHne, NOHATINBOCTb

Condescend — cHUcxoguThb,
YHUXKaTbCA

Conversation — neperosopbil

Conversational —
Pa3roBOpPYMBLIN

Courtesy — y4TUBOCTb,
0bXoanUTENBLHOCTD,
BEXITMBOCTb

Cumbersome — HecknagHbIW,
rPOMO3OKNM

Customary — 0ObIYHbIN,
NPUBbLIYHbIW, OCHOBAHHbLIN Ha
onbiTe, obbl4yae

Digest — nepeBapuBaTb,
ycBauBaTb

Disdain — npe3unpaTtb, cHMuTaTh
HUXXEe CBOEro JOCTONHCTBA



GLOSSARY

Embassy — noconbcTBO  Exuberance — n3bbITOK
Engage — 3aHnmaTb, « Figure out — BbIYUCIINTD,
BOBEKaTb, 3aUennaTb NOHATb, pa3ragaTb
Enunciate — o0baBnaTh, * Finality — 3aKOH4Y€HHOCTb,
doopmynumpoBaTb, XOPOLLO 3aKn4ynTeNbHoe
NPON3HOCUTb BblCKa3dbiBaHue; with an air of
Essential — cyLecTBEHHbIN, finality — ¢ Takum BMAOM, 4TO
HeoB6xoauMBbIi BCE peLLeHo

 Forge on — nuanpoBaTtb



GLOSSARY

Gap — npobern; pa3pbiB
Garrulous — crioBooXoTn1BbIN

Get across an idea — 4Ye€TKO
N3NOXNTb MbICS1b

Hub — ueHTp BHMMaHuS,
NHTEpeca

Likewise — nogodbHo, Takxe,
Oonee TOro

Managerial — anpekTopckum,
OTHOCSILLUMUCS K YNPaBIIEHMIO

Occasion — ocHoBaHue,
npuynHa

Patterns — obpaseu, LabdnoH

Proposal — npegnoxeHue,
nnaH

Recount — paccka3sbiBaTh,
nanaratb NnogpodHO



GLOSSARY

Requires — npukasbiBaTh,
TpeboBaTb, HYXXOaTbCs B YEM-
TO, TpeboBaTb Yero-To
Responsibility —
OTBETCTBEHHOCTb,
obs3aHHOCTU, 0baA3aTenbLCTBa

Seek out — pasbicknBaTb
Sensitivity —
BOCMNPUMUMYNBOCTb

Sneak — kpacTtbcs, TaWwmnTb,
yKpacTb

Somewhat — oT4yacTu
Sparring — crnopuTb
Statement — yTBepxxgeHue,
3asaBneHne

Suspicious —
NoAo03pUTESbHbIN
Treacherous — HeEHaaEXHbIN
Unless — ecnu He

Whatever — kakon Obl HU,
nodown
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