How do I get the best performance

out of my foreign employees?

Kak AOOUTLCH BbICLLIEMN
MPOU3BOAUTEABHOCTU TRPYAQ OT
MHOCTPGHHbIX COTRYAHMKOBS




Rule 1: Authority figures
must look and act the

part

[IpaBuio 1:
IIpencraBurenu
PYKOBOACTBA KOMIIAHUU
TOJIKHBI BBITTISAACTD U
BECTHU ce0s KaK 4acTh
KOMITaHMHU.




Rule 2: In relationship-
oriented societies, show
personal concern for
employees.

IIpaBuiio 2: B
00IIleCTBax,
OpPUCHTHUPOBAHHBIX HA
MEXKINYHOCTHEIE
OTHOIIEHUS, HEOOXOINMO
MOKa3bIBaTh JTUYHYIO
3a00Ty IO OTHOILICHHUIO K
COTPYIHHUKAM.



© Rule 3: Budget hoursof ~ © llpaBumo 3: Bpems ans

talk — and listening- into pasroBOpPOB U IS TOTO,
your week. 4YTOOBI BHICITYIIIATh

COTPYAHHUKOB JOJKHO
IIPUCYTCTBOBAThH B
pAaCHKCaHUM Ballleu

HCICJIN.




© Rule 4: Involve people © IlpaBuio 4:
In ways they understand. [IpuBnekatite monei
TaKUM CIIOCOOOM,
KOTOPBIK OHU [IOHUMAIOT




Rule 5: There is no race if
nobody wants to run. In
America, competition is the
name of the game:
everyone to be a winner.
Elsewhere, competition in
the workplace means
everyone loses, either
because people go off In
their own direction or
because they stop dead in

IIpaBuno S: Eciau HUKTO HE
X04eT 0eKaThb, TO
COpeBHOBaHMS He OyjieT. B
AMEpHKE KOHKYPEHIIUSA
IPUPABHUBACTCS K UTPE:
KaKJbId XOYET NOOCIUT.
B npyrux crpanax
KOHKYPEHIIMS Ha pabouem
MECTE 03HAYAET, YTO
KaX bl TEPAET, IIOTOMY
YTO JIFOJIM U30HUParOT CBOM
COOCTBEHHBIN IIyTh WM
IIOTOMY 4YTO PE3KO
OCTaHAaBJIMBAIOTCS B CBOEM
pPa3BUTHH.



Rule 6: Use the right
carrot for the culture

[IpaBuio 6:
Hcnons3yrte
IIPABUJILHY IO

MOTHBUPOBKY IS
KaXX10U KYJIbTYPbI



Rule 7: Avoid blame, [IpaBuno 7: M36eraiire
avoid shame OCYXKJICHUS N YHUKCHHS




Rule 8: Supervising is a [Tpasuio 8:

job that is never done PykoBoncTBO — 310 padora,
KOTOPYIO HEBO3MOKHO

3aBEPIIUTH




Rule 9: Think creatively IIpaBumo 9: Jlymaiite
about where to find KpeaTUBHO, KOTJa UIIETE
employees COTPYIHUKOB B CBOIO
KOMIIQHHUIO




Rule 10: There is more to
a Job applicant than work
qualification

IIpaBuio 10:
Cy1iecTByeT 4TO-TO
OOJIbIIIEE, YEM IIPOCTO
COMCKATEIb Ha
KBAJIM(DUIIMPOBAHHYIO
padoTy




Rule 11: Don’t assume
any foreign appearance
will do

IIpaBuno 11:

He nymarite, yTo nro0as
BHEIITHOCTh MHOCTPaHIIA
IIPUHECET KEJIAEMBbIU
pe3yJbTar




Rule 12: Easy to employ, [IpaBuno 12: Jlerko
difficult to discharge HAaHUMAaTh COTPYIHHUKOB,
TPYAHO YBOJIBHATH




Performance- ucroiHeHue, BEIIOIHEHNUE,
IIPOU3BOJIUTEIILHOCTD

Foreign employee- nHOCTpaHHBIM COTPYIHHK

Executives — pyKoBOJCTBO

Authority figures — mpeacraBuTeIn pyKOBOACTBO

Applicant — counckarenb

Supervising — pyKoBOACTBO

Personal concern — nuunast 3a6ota

Incentives and reward — cucTeMa MOTHBALIMK U ITOOIIPCHHUS

Cross-culture consultant — koHCYIBTaHT MO MEKINYHOCTHBIM
OTHOIIICHUSM



Dictionaries
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© Abbyy Lingv
© Oxford English Dictionary




Thank you for your attention




